
 
 
January 28, 2019 
 
Robert Haworth 
Elkhart Community Schools #2305 
2720 California Rd 
Elkhart, IN 46154-1220 
 

Roosevelt STEAM 
Amendment # 1 

2018-2019 School Year  

 
Your 1003(g) School Improvement Grant (SIG) amendment for SY 2018-2019 for Roosevelt STEAM 
has been approved. These funds are authorized for use as of January 23, 2019. The amount listed 
below verifies the school improvement funds approved.  
 
Your corporation is responsible for conducting the 1003(g) SIG program in the manner and for the 
purpose described in the application and in accordance with federal law. Please include this 
documentation as an appendix into your original 1003(g) SIG application as evidence of the approved 
amendment. If you have questions concerning the approval, please contact Dwayne Marshall at 
dmarshall2@doe.in.gov.    
 
 
 
 
 
 
 
 
Sincerely,  
 

 
 
Nathan Williamson 
Director of Title Grants and Support 
Indiana Department of Education 
115 W. Washington St. 
South Tower, Suite 600 
Indianapolis, IN 46204 

SY 2018-2019 1003(g) School Improvement Grant Availability:      $  $252,460.00 



School Name:

Person(s) requesting Amendment:

Phone number and email:

Goal/Federal 

Requirement/Key Finding
Original Application Revision Justification

Example: Increased learning time The school budgeted $50,000 for the before and after 

school program mandatory for all students.

The school did not budget enough funds for the 

before and after school program for all students to 

attend. The school needs to add $50,000 to fulfill all 

staff salaries.

In order for all students to attend the before and after 

school program for the 200 student days, the school 

will need to move funds from technology and supplies 

over to instruction to fulfill all staff salaries.

Additional classroom teachers and 

extended learning

Roosevelt budgeted 154,700 salary/benefits for 3 

additional teachers and 36,510 salary/benefits 

for extended learning.

Roosevelt overbudgeted  funds needed for 

additional classroom teachers = 26,247.  

Overbudgeted salary/benefits for extended 

learning.  Funds needed = 22,000.

We were only able to hire one teacher with a 

start date of December 11, 2018.  Additionally, 

extended learning start date was moved 

forward as principal was working with several 

new teachers to the building.

Add summer program

Allocation in instruction was budgeted for  

salary/benefits for additional teachers and 

extended learning.

Roosevelt would like to add funds in the 

amount of 23,088 salary/benefits for a summer 

program.

In addition to the extended learning, Roosevelt 

will provide a two week summer school 

jumpstart program for all students with a focus 

on literacy.

Instructional supplies
Roosevelt budgeted 1,415 fro instructional 

supplies.

Would like to  increase amount to 11,000 for the 

purchase of grade level texts.

Roosevelt does not have enough texts for 

students.  Grade level texts will provide students 

with additional opportunities to engage in and 

increase  reading at grade level.  Students will 

be allowed to take books home to engage 

parents in their child's learning.

Student Support: Contracted Services No funds were allocated 

Roosevelt would like to budget 7,875 for 

contracted services with Center for Community 

Justice (CCJ)

 This is an opportunity for students to learn circle 

process, strengthen relationships and improve 

communication skills.  CCJ Staff would facilitate 

circles in each grade level for up to 5 weeks per 

grade level.

Teacher stipends/benefits for PD
Original  budget was 27,965 salary/benefits for 

certified teachers for 5 days of PD

 Roosevelt did not budget enough for all staff 

and would also like to add 3 additional days of 

PD.  Total stipends/benefits =  54,582

District negotiated stipend for PD has changed 

beginning in January 2019.  the 3 additional PD 

days will address areas in need of improvement 

(Cultural Competency, Trauma Informed Care 

and Student Engagement - lack of - in the 

classroom) from SQR visit in November.

1003g SIG Amendment Narrative #1 SY 2018-2019
Instructions: Upon receipt of your request, staff will process and either approve or disapprove your request in writing.  Generally, amendment requests will be processed and 

mailed within fifteen (15) business days of receipt of the request. IDOE will not approve any budget or programmatic revisions that are inconsistent with the purpose or terms 

and conditions of the 1003g federal grant.  

Roosevelt STEAM

Beth Williams

bwilliams@elkhart.k12.in.us



Improvement of Instruction: 

Contracted Services
No funds were allocated 

Roosevelt would like to budget 75,000 for 

contracted services.  Solution Tree - 20,000 and 

Arlene Silba 55,000

The contracted Service providers will address the 

areas in need of improvement mentioned 

above.  Arlene Silba is a retired Elkhart principal 

that took an "F" school to an "A".  She will be on 

site at Roosevelt 25 hours per week for 16 weeks.                                             

Per recommendation from SQR conducted in 

November, Roosevelt would like to contract with 

Solution Tree for professional development in the 

areas of school climate and culture, cultural 

competency and trauma informed care in an 

effort to keep the student’s needs at the 

forefront of all educational decisions Specialized 

training in these areas would also equip 

teachers with the skills to build stronger 

relationships with their students in turn allow 

them to effectively interact and instruct all 

students in their classrooms. 



110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910

Cert Noncert Cert Non Cert

11000 Instruction  $     55,000.00  $   16,335.00  $        11,000.00  $      82,335.00 

21000

Support 

Services - 

Student

 $     7,875.00  $        7,875.00 

22100

Improvement of 

Instruction 

(Professional 

Development)

 $     46,000.00  $   9,400.00  $     8,582.00  $      720.00  $   75,000.00  $    139,702.00 

22900

Other 

Support 

Services

 $                   -   

25191
Refund of 

Revenue

 $                   -   

26000
Operation & 

Maintenance

 $                   -   

27000
Transport -

ation

 $   5,400.00  $        5,400.00 

33000

Community 

Service 

Operations

 $   10,000.00  $      10,000.00 

60100
Transfers 

(interfund)

 $                   -   

Column 

Totals
 $   101,000.00  $   9,400.00  $   24,917.00  $      720.00  $  92,875.00  $             -    $   5,400.00  $        11,000.00  $             -    $             -    $    245,312.00 

30,000.00$    
215,312.00$  
7,148.00$      
7,148.00$      

252,460.00$  

Cert/ Non-

Certified.
FTE: Stipend: Y/N Split Funded: 

Y/N

1003g SIG Amendment #1 SY 18-19
Complete the budget below:

SY 2018-2019
Accoun

t 

Number

Expenditure 

Account

Salary Benefits Professional 

Services

Rentals Other 

Purchase 

26,247 salary/benefits for 1 certified classroom teachers; 22,000 salary/benefits to support student extended learning time and 23,088 salary/benefits for summer jumpstart 

program; 11,000 for instructional supplies and grade level texts; 54,582 stipends/benefits for teacher for 8 days of professional development; 10,120 pay/benefits for 

substitutes and instructional assistant to attend professional devleopment; 10,000 PD presenter for establishing school familes to include teachers, students and parents ; 5,400 

student transportaton 

General 

Supplies

Property Transfer Line Totals

Indirect Cost: Subtract the amount above $25,000 (per individual contracted service) from your total budget:

Total after deducting Property: 

Total Available for Indirect Costs: 

Amount of Indirect Cost to be used:

Grand Total After Indirect Cost:
Budget Narrative

Supplies Property: Equipment/ Technology

11,000 Supplies for extended student learning and grade level texts

Professional Services Other Purchase Services (travel, communication)

7,875 CCJ for student support services; 20,000 Solution Tree staff PD; 55,000 Arlene Silba 

for job-embedded staff PD

5,400 for student extended learning trips.  Trips will occur as an extension of the after 

school learning club.

SIG Staffing
Instructions:  Complete the SIG Staffing information below

Staff Name Staff Position Additional Funding Source Position Description



Certified 1.0 N N

Certified 0 Y N

Certified 0 Y N

Non-Certified 0 Y N

Non-Certified 0 Y N

TBD (1) Classroom Teachers

1 additional teacher will be hired for one 

year to provide the necessary smaller class 

size (grades 5) for those students who are 2-3 

years academically behind with the intent to 

attain more than one year’s worth of growth 

for each student.   Fifth grade has a 23:1 

ratio. An additional certified teacher will 

change the ratio to 17:1.  The lower ratio will 

allow the certified teacher to target specific 

academic skill deficits, facilitate cooperative 

learning groups, and implement peer to peer 

tutoring. The lower ratio will also allow the 

certified teacher to provide tier 2 and tier 3 

instruction within the classroom.

Roosevelt Staff Extended student learning
Teacher stipends for extended learning.  

Teacher hourly rate + benefits.

Roosevelt Staff Professional development
Teacher stipends for PD for 8 days; $24/hr  + 

benefits per teacher for 40 teachers.

TBD (4) Instructional Assistants
Stipends for Instructional Assistants to attend 5 

days of PD; hourly rate and benefits

Substitutes Subs for teacher PD
Subs for teacher PD w/ presenter (2 X yr).  

$100/per day + benefits.


